[image: ]

Marengo-Union Library District Board Meeting
Date: April 2, 2024 (Reschedule from March 26, 2024)
Time: 7:30pm
Location: Marengo-Union Library, 19714 E. Grant Highway, Marengo, IL

Call to Order
The meeting was called to order by Jay Filler at 7:33pm 

Roll Call
	Trustees Present:
	Desiree Sierens, Tom Schermerhorn, Judi Alden, Shari Kagan, Jay Filler, David Martin, Paul Garcia

	Trustees Absent:
	None

	Staff Present:
	Sondra Terry, Kailey Sachs

	Public Present:
	Peter Byrne



Additional Agenda Items
None

Approval of Minutes
A motion was made to approve the March 5, 2024 Decennial Meeting Minutes.
Moved by Judi, 2nd by Shari
Yes:  Shari Kagan, Tom Schermerhorn, Desiree Sierens, Judi Alden, David Martin,
Abstain: Paul Garcia, Jay Filler
Absent:  None
A motion was made to approve the March 5, 2024 Board Meeting Minutes dependent on the correction to change Jay Filler to Desiree Sierens under “Call to Order.”  
Moved by Desiree, 2nd by Shari
Yes:  Shari Kagan, Tom Schermerhorn, Desiree Sierens, Judi Alden, Paul Garcia
Abstain: Jay Filler, Paul Garcia
Absent: None
Public Forum
Peter Byrne, Assistant Principal at Marengo Community High School, presented a reunification plan which would utilize the Library for potential crisis events.   Sondra will review the proposal along with staff and follow up with Mr. Byrne with any questions or concerns. The final proposal will be presented to the board at a later date, which will include procedures for vacating patrons and staff safely.
Financial Report
A motion was made to approve the Financial Report. 
Moved by Desiree, 2nd by Judi
Yes:  Shari Kagan, Tom Schermerhorn, Desiree Sierens, Judi Alden, Jay Filler, David Martin, Paul Garcia
Absent: None
Vendor’s list and new Vendors
A motion was made to approve the vendor’s list, and new vendor Brian Holt. 
Moved by Dave, 2nd by Paul
Yes:  Shari Kagan, Tom Schermerhorn, Desiree Sierens, Judi Alden, Jay Filler, David Martin, Paul Garcia
Absent: None
Communications
Sondra reminded the board members to watch for an email from the county regarding the filing of the annual Statement of Economic Interest.
The board will continue to evaluate the best location and time for establishing a small pollinator garden.  


Library Director’s Report
The Information Services Manager position will become available at an undetermined future date. The best estimate is the end of summer or early fall.  The position has been posted. The Library will also be posting for a full-time Adult Services position. 

Sondra informed the board about upcoming vacation time, staff In-service, strategic planning webinar, and organizational plans.  She also reported on takeaways from the PrairieCat Resource Sharing event and recent McHenry County Director’s meeting. Planning of the Library’s 10th Anniversary Gala will begin upon return from vacation and proposed plans for the event will be presented to the board at the May meeting. 

There was a short discussion regarding the existing safe deposit box, and whether there is a need to retain ownership.  Sondra will reach out to the bookkeeper for more information.  

Standing Committee Reports
None
Old and New Business
A motion was made to approve the Adult Services job description.
Moved by Desiree, 2nd by Judi
Yes:  Shari Kagan, Tom Schermerhorn, Desiree Sierens, Judi Alden, Jay Filler, David Martin, Paul Garcia
Absent: None
Discussion: Sondra will be updating Library policies as well as the Employee Handbook.  The policy committee will review multiple policy drafts at a time to be approved by the board. The goal is to complete all updates by the end of 2024.
Discussion:  Board will consider waiting until parking lot work is completed before setting up a pollinator garden. 
Discussion:  Sondra will be setting aside items for possible disposable and presenting a list of items to the board for approval.
Discussion: Sondra will determine if there is a need for a full audit for 2023 and if so, will prepare RFP for possible agencies. 
Adjournment 
The meeting was adjourned by Jay Filler at 8:13pm 
Respectfully submitted, 
Sondra Terry: Library Director 
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